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AGENDA

Field Visit and Stakeholder Dialogue in Murighiol
within the International Awareness-Raising and Networking Workshop
“Building a Transnational Network for Sturgeon Conservation in the Black Sea Basin”
8 April 2026, Murighiol, Tulcea

08:00 Departure from Constanta by coach and private cars
10:00 - 10:30 Arrival in Murighiol and welcome coffee

10:30 - 12:00 Stakeholder meeting with local participants, especially fishers, together with
project partners and invited stakeholders
Main topics:

e exchange of good practices related to sturgeon conservation;

e concrete actions for bycatch prevention;

e reporting of accidental sturgeon catches;

e cooperation with local communities and fishers;

e practical solutions for improving communication and joint action in the field.

12:00 - 13:00 Traditional fish lunch

13:00 - 15:00 Field visit in the Murighiol area, by boats, weather permitting
The visit will provide an opportunity to observe:
e |ocal fishing gear and fishing practices;
e the surrounding area connected to one of the Danube branches;
e migration-relevant zones for sturgeons;
e the local context of sturgeon migration during this period, as spring is an important

season for migration related to spawning.

15:00 - 15:30 Final discussions and closing remarks

15:30 Departure to Constanta
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